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Managing public health programs

from award to outcomes.

Capability Statement

Core Competencies

Cooperative Agreement Management

We specialize in the full lifecycle of complex, multi-ClO Cooperative
Agreements. Our work is grounded in a thorough understanding of
Federal regulatory and financial management requirements and
policies and Ilaws. We provide steady, solutions-oriented
management that addresses challenges and unanticipated events
while keeping programs compliant, on track, and aligned with
mission objectives.

Project Officer Expertise

As former CDC Project Officers, we are deeply experienced in
designing and delivering technical assistance that is practical, timely,
and dactionable while managing complex portfolios under tight
timelines and evolving guidance. Grounded in real-world CDC
experience, our support brings clarity, consistency, and practical
solutions that help programs run smoothly and recipients succeed.

Partner Engagement

We support partnership-building across the public health ecosystem,
working with national partner organizations, academia, state, tribal,
local, and territorial health departments, and the private sector. Our
experience includes managing CDC-funded partners, facilitating
dialogue, clarifying expectations, reviewing technical materials, and
supporting dissemination and coordination efforts that align multi-
stakeholder networks and advance collective impact.

Fiscal Management & Stewardship

We provide expert financial oversight for large public health
portfolios, including budget development and markup, burn rate
monitoring and trend analysis, risk identification and mitigation, and
strategic spend-down planning. Our work has supported responsible
stewardship of billions of dollars in Federal funding, ensuring funds
are used effectively to advance public health goals.

Program Manhagement

Our Federal-level Program Management experience ensures that
projects align with strategic goals and contribute to long-term
outcomes beyond the life of any single award. Capabillities include
program benchmarking, process improvement, SOP development,
budget planning, and coordination across CDC internal partners to
strengthen governance, efficiency, and sustainability.
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President/Owner

Differentiators

v Former CDC staff with extensive Federal
experience, including Project Officer
certification and multiple CDC Honor Awards.

v Demonstrated success managing
complexity during public health emergencies,
Pandemics, and other challenging operating
environments.

v Integrated expertise in strategy, fiscal
stewardship, and program implementation.

v Practical, solutions-oriented approach that
streamlines operations and strengthens
outcomes.

When public health programs are complex
and the stakes are high, Simmons Public
Health Consulting provides the steadiness,
clarity, and expertise needed to move work
forward.
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